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 About  KGRW 

 The Team 

• Aging Related Services – Consultant  
James Macgill, Jr. 

• Southeastern Institute of Research – The Boomer Project 
Matt Thornhill, Founder and President 

• The Institute for Alternative Futures 
Eric Meade, Senior Futurist  

• Arris, a Design Studio, Inc. 
Judy James IIDA, Principal Officer 

• Strategic and Master Planning -  Advisor 
Ronald H. Carlson 

 Project Approach 

 Schedule 

 Questions & Answers 

 Conclusion/Wrap-up 

 

Agenda 



 
 • Principals, Kevin Glover AIA and Robert Weaver AIA LEED AP 

 
• Combined expertise of over 50 years of Senior Design 

 
• Projects ranging from award winning master plans, retirement 

communities and student housing to office, residential and 
educational facilities. 

  
• Integrated package of processes and services that grow ideas 

into successful turnkey projects 
 

About KGRW 

KGRW & Associates, LLC 
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Kevin Glover, AIA, Principal-In-Charge  
 

Credentials: 
 Bachelor of Architecture – Cornell 1975 – Architecture and Planning 
 1978 MD Registered Architect 4030A 

 
Related Experience: 
 30 year+ experience in Senior Living Industry 
 Leader in assembling and managing Teams  
 Sr. VP of Development Services at Erickson Retirement Communities 25 

years – managed 34 professionals. 
 
Role: 
 Project Manager, Architect, Master Planner 

 

 

 

KGRW, Prime Contact  



Robert Weaver, AIA, LEED AP, Principal 
 
 

Credentials: 
 Master of Architecture – University of Maryland 1993  
 2001 MD Registered Architect 12724, NCARB, LEED AP 
 
Related Experience: 
 20 plus years experience in Senior Living Industry 
 VP of Master Planning and Architecture at Erickson Retirement 

Communities 15 years. 
 Consultant to Marketing, Sales, and Operations executive teams 
 Proficient in land planning and site design 
 Collaboratively worked with Howard County Zoning on various initiatives 

 
Role: 
  Architect, Master Planner 
 

 
 

 

 

KGRW 



Designs for Older Adults 
 



Community Center Design 



Project Approach: 

 Conduct a descriptive Assessment of Center based services for older 
adults 

 Survey residents and stakeholders  about aging related services, 
programs and facilities  

 Develop alternative  scenarios shaping the future  for older adults  

 Profile  available  demographic, socio/economic data 

 Compile  a resource portfolio covering community based planning and 
study initiatives  relative to older adults  

 Produce a 20 year blue print and action plan  covering  services, 
programs and facilities  for the County’s aging population     

 

Project Approach 



Deliverables: 

 Phase I - Master Plan 

 

 Phase II - Master Template Architectural Program 

 

 Phase III - Senior Center Design and Specifications 

Deliverables 



KGRW Master Plan Team 

KGRW& 
Associates 

Kevin Glover, AIA, PM 

James Macgill 

Consultants 
James Macgill 

Institute for 
Alternative Futures 

Eric Meade 

Boomer Project 

Matt Thornhill 

Community 
Advisor 

Ron Carlson 

Arris Studio 

Judy James 



Judy James 
Credentials: 

 25 years’ experience in Interior Design 

 10 plus years’ experience in Senior Living 

 10 years as Principal of Arris 

 Award winning projects published locally and nationally 

 BA Fine Art, Maryland Institute College of Art 

Related Experience: 

 Established finish standards, furniture standards, furniture budgets in both 
Corporate and Healthcare market 

 Charlestown Retirement Communities refurbishment 

 Worked with over 16 Senior Living facilities on New Construction and 
Renovation projects  

Role: 

       Interior Design, Programming, Prototype Design, Standards, Advisor 
Throughout 

 

 Arris, a Design Studio, Inc. 



    Ranked 3rd Largest Interior Design Firm in Baltimore by the BBJ 

    Providing innovative solutions that stand the test of time 

    Knowledgeable in today’s sustainable issues, 50% of designers LEED 
certified 

   “It’s your image – not ours” 

    “We work with you” 

Arris, a Design Studio, Inc. 



James Macgill 
Credentials: 

 Past Administrator, Harford County, MD, Office on Aging 

 Past Deputy Secretary, MD Department of Aging 

 MA, Human Services Administration, Antioch University  

 

Related Experience: 

 Budget Trends: Howard County Health and Human Services 

 Biloxi,  Mississippi Senior Center Feasibility Study  (prepared for Erickson 
Retirement Communities) 

 Washington County, Maryland Plan for a Senior Friendly County 

 Baltimore City Senior Centers Strategic  Plan   
 

Role: 

       Metrics and and Operational Review 
 

 

 

 

James Macgill 



Study Question:   Analyze the current metrics of Howard 
County residents using Office on Aging and  senior center 
programs and services. 
 

Purpose:  To plan for the future, take stock of what is 
currently being done  –  

Questions: 

• What services and programs does the Howard County 
Office on Aging now provide? 

• What is known about those who use those services and 
programs?  

 



 

Approach: Develop an inventory of Howard County Office on 
Aging  services and programs.  
 
Inventory via review of plans, resource directories, senior 
center schedules, and related materials  

Inventory to provide a description of programs, services, 
objectives,  users, size, source/s of funding 

 



 
 

Analysis of senior center utilization 
 

• Materials provided by the OOA  - Two representative months in 
2013 covering: 
– Kinds of programs and services  
– Number of  hours per month; classifications of programs 

covering:  
• Exercise Programs 
• Recreational Activities 
• Lifelong learning 
• Health Education  

 



 

Approach -  User profiles are constructed covering senior center 
participants and Office on Aging client populations 
 

• Random samples of participant and client data (with identifying 
information removed) from calendar year 2013.  

•  Demographic profiles are generated covering the following: 
– Senior Center participants ( including a comparison by 

center) 
– Consumers contacting Maryland Access Point 
– Participants in the Medicaid Waiver for Older Adults program 

• Types of data included in the profiles: Age range, gender, race, 
zip code, number of years utilizing Office on Aging services. 

 



 
Study Result  

• A final report will include: 
• OOA program inventory 
• senior center utilization data 
• demographic profiles 

•  Summary of the public policy context for  both Office on Aging  
programs and senior centers  

• Assessment of the implications of the data for  planning for the 
future 



 Marketing research consultancy focused on better understanding today’s Boomer Consumer, 
founded in 2003. 

 48-year-old full service marketing research firm based in Richmond, VA. 

 Clients include AARP, Walmart, Google, P&G, Lowes, Verizon. 

 Long and deep experience in understanding today’s seniors, and tomorrow’s – aging Boomers. 

• Primary research 

• Consulting on positioning 

• Strategy development and tactics 

 Provides institutional knowledge of Boomers that enables Howard County to start this specific 
project without having to conduct qualitative research  

Southeastern Institute of Research/Boomer Project 



Matt Thornhill 
Credentials: 
 Founder and president, Boomer Project 

 National authority on marketing to Boomers 

• Appeared on NBC Nightly News, CBS Evening News, MSNBC,  

• Published in The New York Times, The Wall Street Journal, TIME,  

         Forbes, Barron’s 

 At-large Delegate, 2005 White House Conference on Aging 

 Op/Ed Columnist, Richmond Times-Dispatch 

 Co-author, Longevity Rules, Eskaton Senior Care 

 BBA, Marketing Management, College of William and Mary 
 

Related Experience: 
 AARP Better Living Design, Livable Communities 

 Richmond’s Future research 

 City of Norfolk consulting 

 Charlottesville – Senior Center, JABA positioning, programs 

 Older Dominion Partnership primary research 

 Kingston Healthcare Company, Ohio positioning 

 

Role: 
 Market Researcher, Market Expert, Advisor Throughout 

 

 

 
Southeastern Institute of Research/Boomer Project 



Howard County 

Research Plan 



The Future of Aging 
Services 



The Next Generation of 

Older Adults: BOOMERS 



BOOMERS 



The “Retirement” Shift 

“Event” 
~10 years 

Virtual Free 
Ride 
Social Security 
Pensions 

Before 
Boomers: 

Life Stage 
~ 25+ years 

Self-Funded 
401(k) 

Working 

After 
Boomers: 





The new mantra 
for Boomers: 





Financial 

Physical 

Mental 

Social 

Spiritual 



The 
Problems 
of Aging 

PROMISE 



Maybe the Future is in Swampscott 



The Future is in Swampscott 



Implications for Senior Centers: 



Service 
Orientation: 

Liability Asset 



Research Plan 

Goal: 
 
Collect input and perspective from key stakeholders and residents in Howard 
County about potential services, programs and facilities that can support the 
needs and wants of older citizens. Ideally, we will collect input from a wide 
range of stakeholders.  



Research Plan 

Target Audience: 
 

Older residents of Howard County – today and 
tomorrow. 
 
Defined as Adults 45+ 



Research Plan 

Study Objectives: 
 

Learn about mindsets, needs, expectations, 
behaviors, attitudes and perceptions found in 
Older Adults living in Howard County 



Research Plan 

Caution: 



Research Plan 



Research Plan 





Eric H. Meade 
Credentials: 

 IAF Vice President & Senior Futurist 

 Board Member, World Future Society 

 MBA, INSEAD 

 BA (History), University of Virginia 

 

Related Experience: 

 Scenarios of Health and Health Care in 2032 for Robert Wood Johnson Foundation 

 Scenarios of agriculture in Peru in 2030 for Oxfam 

 Leadership retreat for Healthy Shelby 

 Facilitation of major inter-agency federal health futures meeting 

 Strategic planning for Society of Behavioral Medicine 

 “Top ten trends” for AARP 

 Scenarios for 2020 for AARP 

 

Role:  

 Futurist, Scenario Planner, Advisor Throughout 
 

Institute for Alternative Futures 



Question for you 

What will life be like for older adults in Howard 
County in the year 2035? 



How many will be 
volunteering? 

How many will be 
thriving? 

How many will be 
traveling by 

driverless cars? 

 

How many will be 
homeless? 



How many will be… 

• Living past 100? 

• Participating in time-banks? 

• Working to make ends meet? 

• Following a brain fitness regimen? 

• Coming to terms with mortality? 

• Living in multigenerational households? 

• Bankrupt by medical expenses? 

• Using robotic devices? 

• Affected by climate-related disasters? 

• Fighting entitlement reform? 

• Fighting for entitlement reform? 



The intuitive mind is a 
sacred gift and the 
rational mind is a 
faithful servant.  We 
have created a society 
that honors the 
servant and has 
forgotten the gift. 



Scenarios: what and why? 

Alternative stories about the future that: 

• Account for changes already underway  

• Bound the inherent uncertainty of the future 

• Explore alternative outcomes, some of which go beyond current 
expectations 

• Challenge thinking carried forward from the past 

• Clarify assumptions so they can be tested 

• Provide a context for setting vision 



“Aspirational Futures” approach developed by the Institute for Alternative 
Futures (IAF) 



Ron Carlson 
Credentials: 
 Graduate Studies – Health Care Administration –  

          Johns Hopkins University & George Washington University 

 Past Board Chair – Howard County General Board of Trustees –  

 Past Board Chair – Howard Community College Board of Trustees 

 Vice Chair  - Board of Directors - The Horizon Foundation 

 Member –  Board of Directors - Healthy Howard 

Related Experience: 
 Director – Policy Analysis Center – The Horizon Foundation – Columbia, Maryland 

 Project Director – Center for Health Policy Studies – Columbia, Maryland 

 President – Institute for Community Health – Howard County, Maryland  

 Research Associate – Hilltop Institute – UMBC 

 Associate Administrator - Planning, Evaluation and Legislation – Department of Health and Human 
Services  

Role: 
 Advisor, Community Engagement 

Ron Carlson 



Master Plan for the Aging Population 

 Objective:  Provide the blueprint and action plan to meet the 

program, service and facility needs of the aging population over the 
next two decades 



Master Plan for the Aging Population 

• Master Plan -  Report Framework:   

– Sets the Vision  – statement defining the preferred future for older 
adults 

– Identifies the Mission –  defines what’s needed to achieve the 
“preferred future” 

– Establishes the Goals and Objectives –  

• Describe what  is to be accomplished 

• Recommend   actions  to be taken to get there  

• Identify the key indicators – data  to measure  change   

 

 



Master Plan for the Aging Population 

• Master Plan – Guiding principles 

– Learn and Build on what’s known 

• Identify and  use  available resource  materials  covering  past and current 
work relating to the older adult population  

 

• Benefit  from “Best Practice” examples – Investments made by other 
jurisdictions and organizations 

 

• Understand and use available demographic/socio-economic data and 
information  



Master Plan for the Aging Population 

• Master Plan – Community Engagement - Three Pronged 
Approach- 

• “Master Plan Advisory Committee” – Principles: 
– Convened and chaired by the Director – Department of Citizen Services 

– Membership: Key Stakeholder Organizations – Private/Non- Profit/Public 

– Roles and responsibilities:  

»  Reviews and advises on issues impacting on older issues 

» Provides advice on the “Preferred Future 

» Reviews and comments on final version of the Master Plan 

– Timeline:  Three Key Meetings  

 

 

 



Master Plan for the Aging Population 
 

• Community Engagement –  
• “Master Plan Working Group” 

– Convened and chaired by the Administrator – Office On Aging 

– Membership : Larger cross section of public/non-profit/private sector organizations  

– Roles and responsibilities:  

» Assures effective interaction and communication across the County 

» Participates in shaping the development of the Plan’s vision, mission, goals and 
objectives  

» Reviews and comments on the final draft version of the Plan 

– Timeline:  Monthly Meetings 

 



Master Plan for the Aging Population 

• Community Engagement – 

– Assure a fully transparent and community centered process to 
include: 

• Questionnaires to provide resident input 

• Key informant interviews 

• Briefing community organizations 

• Press releases and other shared  information  

• Website  access 

 

 



Master Plan for the Aging 
Population 

 

 

Wrap Up  

 

Questions and Discussion  
 


